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* Process management

* Controller

* Coordinated capacity building

Coordinating Body « Knowledge Dissemination

» Research Exchange o’
» Communication / lobbying

» Evaluation

W » Project initiative coordinator
’ « Demonstrate evidence-based practice
Knowledge platforms * Knowledge Dissemination
' » Communication
* Representation
« Coordinate meetings between the initiatives

e ——
» Runs transnational projects during 1-2 years.
Initiatives » Application for funding to ESF, Erasmus+, the
Swedish Institute, Nordplus or other.
» One responsible partner who makes the application
in their country.
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Current Projec
Youth to Youth mentorship

A better integration for newly
arrived students in schools

A common platform for
counselors
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Youth to Youth mentorship

@  Swedish Association
of Local Authorities

A collaboration between
Municipality of Eskilstuna (SWE),
City of Turku, Jyvaskyla Educational
Consortium (FIN), Municipality of
Riga (LAT), Adult Education Centre in
Warsaw and Educational Office in
Warsaw (POL)

The pre-work for an application is
done, coordinated by the Polish
partners.
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Current Prgject Initiatives.

Guidance Centers (One-Stop-
Shop)

Competence centers

Youth Transnational Employability
Programme
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Guidance Centers (One-Stop-

Shop)
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Guidance Centre North
— NEETs and newly arrived refugees.

To establish combined one-stop-shop Guidance
Centres in the Arctic (northern Finland, Norway and
Sweden) on one hand supporting NEETs and to provide
services that develop their job-readiness and social
skills, and eventually integrate them into the labour
market. On the other hand support integration of
newly arrived refugees in the society including support
to find a job.

Establishment of partnerships and cooperation (two
municipalities in each Finland, Norway and Sweden)



Guidance Centers (One-Stop- Guidance centre for NEETs

Shop)

A collaboration between Gdansk, Sopot,
Gdynia (POL), Bromoélla (SWE) and Tartu
(EST)

Will prepare three projects, one in each of
the three countries targeting ESF and
bridging them with the help of the so
called transnational component.
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Europea

1 Socal Fund

A conference in Stockholm, on the 26th of May.

All partners in School to Work are invited

Work shops for planning new project cooperation's, regarding the
Common Framework

Strengthen SALARS secretary
Leading partners for the Knowledge platforms

Support to all partners that are involve in S2W
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Success Factors.
y

Cooperation

Focus on the
individual
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attention!

Gunnar Anderzon Project Manager
gunnar.anderzon@skl.se
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